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1. Introduction 

This document prcMdes for the annual submission of the Service Delivery and Budget Irrplementation Plan (SDBIP) as required in terms of the Municipal Rnance 
Management Act. It should be read in conjunction vwth the Municipality’s Integrated Development Plan (IDP), Budget and Strategic Business Unit Business Plans 
for the financial year 2010/ 2011. 

The SDBIP gives affect to the Integrated Development Plan (IDP) and budget of the municipality therefore the IDP and budget must are fully aligned vwth each 
other, as required by the IVFMA The SDBIP provides the vital link be1v\een the mayor, council (executive) and the adrrinistration, and facilitates the process for 
holding management accountable for its performance. 

The SDBIP serves as a "contract" betv\een the adrrinistration, council and conmunity expressing the goals and objectives set by the council as quantifiable 
outcomes that can be irrplemented by the adrrinistration over the next tvrelve months. This provides the basis for measuring performance in service delivery 
against end of-year targets and implementing the budget. 


2. Legislative Framework in terms of IVFMA 


The Munidpal Finance Management Act (MFIVA) of 2003 is aimed to secure sound and sustainable management of the financial affairs of municipalities and to establish treasury 
rorns and standards through continually promoting transparency, participation and accountability of munidpalities. 

The MFMA requires that munidpalities prepare a Service Delivery and Budget Implementation Han as a strategic finandal management tool to ensure that budgetary dedsions 
that are adopted by munidpalities for the finandal year are aligned vwth their Integrated Development Han Strategy. 

Acording to section I of the Act a service delivery and budget irrplerrentation plan means a detailed plan approved by the mayor of a munidpality in terms of section 53(1)( c)(ii) 
for implementing the munidpalitys delivery of nxinidpal services artd its annual budget, and vrhich trust indicete- 

(a) Prcijections for each month of the year 

(i) Revenue to be cellecled, by source; and 

(ii) Cperational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and indudes any revisions cf such plan by the mayor in terms cf section 54( 1)( c); 

In terms cf Section 53 (3) of the Municipal Finance Management Act (IVFIVA) No. 56 af2C)03. The mayor must ensure- 

(a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each quarter, as set out in the service delivery and 
budget implementation plan, are made public no later than 14 days after the approval of the service delivery and budget implementation plan; and 

(b) that the performance agreements of the rrunidpal manager, senior managers and any other categories of offidals as may be prescribed, are made public no later than 14 
days after the approval of the munidpalitys service delivery and budget implementation plan. Copies of such performance agreements nust be subrritted to tbe cxrundl and the 
MECfor local government in the province. 
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Budget breakdoiv\n in terms of the IDP 


Key Performance Area 


Basic Service Delivery 


Municipal Institutional Development and Transformation 


Local Economic Development (LED) 


Municipal Rnandal Viability and Management 


Good Governance and Public Participation 


Total Budget 


Operating 

Expenditure 

2010(2011 


Capital 

Expenditure 

2010 ( 2011 . 


Revenue 

2010(2011 


Surplus/ 

(Deficit) 

2010(2011 








31,364 

17,184 

57,550 

26,998 







24,839 

0 

29,337 

4,498 







0 

0 

0 

0 







7,852 

0 

2,416 

( 5 , 436 ) 







1,760 

0 

1,760 

0 


65,815 

17,184 

91,063 

8,064 




4. The SDBIP Concept 

The SDBIP is a management, implementation and monitoring tool that vwll assist the mayor, cxxindllors, municipal manager, senior managers and community. It vyll facilitate the 
accountable role that managers hold to the Council and that Councillors hold to the community. It also fosters the management, implementation and monitoring of the budget, 
tbe performance of senior management and the achievement of the strategic objectives as laid out in tbe IDP. 

VUiilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is irrperative that in-year mecbanisms are able to measure performance 
and progress on a continuous basis. Hence, tbe end-of-year targets must be based on quarterly and montbly targets, and tbe municipal manager trust ensure that the budget is 
built around quarterly and rronthly information. Being astart-of-year planning and target tool, tbe SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly 
reporting), section 72 (rrid-year report) and end-of-year annual reports. 

5. Components of the SDBIP 

./ Monthly projections of revenue to be collected for each source 

./ Monthly projections of expenditure (operating and capital) and revenue for each vote 

./ Quarterly projections of service delivery targets and performance indicators for each vote 

Monthly projections of revenue to be collected for each source 

The SDBIP information on revenue vwll be rrunitored and reported monthly by tbe Municipal Manager in terms of section 71 (l)(a) and (e) to ensure timeously remedial steps if 
necessary. Comprebensive financial policies vvll ensure realistic revenue projections by taking into account appropriate service and delivery levels, standards, ability to pay and 
collection efforts. 



July 

R(000) 

August- 

R(000) 

September 

R(000) 

October 

R(000) 

November 

R(000) 

December 

R(000) 

January 

R(000) 

Februciry 

R(000) 

March 

R(000) 

April 

R(000) 

May 

R(000) 

June 

R(000) 

Service charges — water 

600 

600 

650 

650 

700 

700 

700 

700 

700 

600 

600 

679 

Service charges — electridty 

2,500 

2,500 

2,000 

1800 

1800 

1800 

1800 

1800 

1800 

1800 

2,550 

2,300 

Service charges — refuse 

290 

290 

290 

290 

290 

290 

290 

290 

290 

290 

290 

325 

Service charges — sanitation 

370 

370 

370 

370 

370 

370 

370 

370 

370 

370 

370 

366 

Rates 

350 

350 

1211 

400 

350 

350 

350 

350 

350 

350 

350 

88 

Rental of facilities and equipment 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

Interest earned - external investments 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

14 

Interest earned - outstarding debtors 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

42 

Other- 

210 

210 

210 

210 

210 

210 

210 

210 

210 

210 

210 

252 

Ircome from agency services 

50 

50 

50 

50 

50 

50 

50 

50 

50 

50 

50 

60 

Grants 

— 

9,615 

— 

— 

9,615 

— 

— 

6,615 

— 

— 

— 

— 

Transfer from reserves 

0 

0 

0 

O 

0 

0 

0 

0 

0 

0 

0 

0 

Total Revenue by source 

4,425 

14,040 

4,836 

3,825 

13,440 

3,907 

3,825 

10,440 

3,825 

3,725 

4,476 

4,131 
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b) Monthly projections of expenditure (operating and capital) and revenue for each vote 



July 

August 

Seoterrber 

October 

November 

■December 1 

Opex 

ROCX) 

C^ipex 

ROCX3 

Rev 

ROCX) 

CDpex 

RCXX) 

Capex 

ROOD 

Rev 

RCXX) 

CDpex 

RCXXD 

c:apex 

ROOO 

Rev 

ROOO 

CDpex 

RCXXD 

C:apex 

ROOO 

Rev 

RCXXD 

CDpex 

RCXXD 

C^apex 

ROCXD 

Rev 

RCXD 

O 

CDpex 

RCXXD 

c:apex 

ROOO 

F?ev 

■^CXDO 

Vote Town Manager 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

Vote: Aid Allowance 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

Vote: General Excenses 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

Vote :Rnance 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

Vote: Pound 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote: Sewage 

244 

63 

434 

244 

63 

434 

244 

63 

434 

244 

63 

434 

244 

63 

434 

245 

63 

434 

Vote: Oeansing 

264 

0 

293 

264 

0 

293 

264 

0 

293 

264 

0 

293 

264 

0 

293 

262 

0 

293 

Vote: Sanitation 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

Vote: Property & Buildings 

42 

0 

6 

42 

0 

6 

42 

0 

6 

42 

0 

6 

42 

0 

6 

40 

0 

6 

Vote: Qvic Centre 

54 

0 

0 

54 

0 

0 

54 

0 

0 

54 

0 

0 

54 

0 

0 

55 

0 

0 

Vote: Gommonacie 

5 

0 

4 

5 

0 

4 

5 

0 

4 

5 

0 

4 

5 

0 

4 

4 

0 

3 

Vote: Rre Protection 

7 

0 

0 

7 

0 

0 

7 

0 

0 

7 

0 

0 

7 

0 

0 

8 

0 

0 

Vote: Motor Vehicle Registrations 

26 

0 

54 

26 

0 

54 

26 

0 

54 

26 

0 

54 

26 

0 

54 

25 

0 

53 

Vote: Public NAhrks 

370 

0 

0 

370 

0 

0 

370 

0 

0 

370 

0 

0 

370 

0 

0 

371 

0 

0 

Vote: Health services 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

3 

Vote: Trading licenses 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote: Lihrarv 

66 

33 

33 

66 

33 

33 

66 

33 

36 

66 

33 

33 

66 

33 

33 

66 

33 

33 

Vote: Gemetry 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

3 

Vote: Parks & recreation 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

Vote: Bectridty Services 

1709 

144 

2187 

1709 

144 

2087 

1709 

144 

2187 

1709 

144 

2187 

1709 

144 

2187 

1710 

144 

2187 

Vote: NA^er 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

273 

1191 

1849 

Vote: Irrioation Rjrra/\s 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

Vote: Holidav Resort 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

Total by Vote 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 
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January 

February 

March 

April 

May 

June 1 

Opex 

ROOD 

C^pex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

C^pex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

C^pex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

C^pex 

ROOO 

Rev 

ROOO 

Vote ;TaA4i Manager 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

185 

0 

0 

Vote: Aid AIIOAanc^ 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

46 

0 

0 

Vote: Gena'al Expense 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

Vote :Rnance 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

Vote: Pound 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote: Sewage 

244 

63 

434 

244 

63 

434 

244 

63 

434 

244 

63 

434 

244 

63 

434 

245 

60 

433 

Vote: Cleansing 

264 

0 

293 

264 

0 

293 

264 

0 

293 

264 

0 

293 

264 

0 

293 

260 

0 

293 

Vote: Sanitation 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

Vote: Property & Buildings 

42 

0 

6 

42 

0 

6 

42 

0 

6 

42 

0 

6 

42 

0 

6 

40 

0 

6 

Vote: Qvic Centre 

54 

0 

0 

54 

0 

0 

54 

0 

0 

54 

0 

0 

54 

0 

0 

55 

0 

0 

Vote: Commonage 

5 

0 

4 

5 

0 

4 

5 

0 

4 

5 

0 

4 

5 

0 

4 

4 

0 

3 

Vote: Rre Protection 

7 

0 

0 

7 

0 

0 

7 

0 

0 

7 

0 

0 

7 

0 

0 

8 

0 

0 

Vote: Motor Vdide Registrations 

26 

0 

54 

26 

0 

54 

26 

0 

54 

26 

0 

54 

26 

0 

54 

25 

0 

53 

Vote: Public NAferks 

370 

0 

0 

370 

0 

0 

370 

0 

0 

370 

0 

0 

370 

0 

0 

372 

0 

0 

Vote: Health services 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

3 

Vote: Trading licenses 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Vote: Library 

66 

33 

33 

66 

33 

33 

66 

33 

37 

66 

33 

33 

66 

33 

33 

67 

32 

32 

Vote: Omietry 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

2 

14 

0 

3 

Vote: Parks & recreaticm 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

Vote: Sectricity Savic^ 

1709 

144 

2187 

1709 

144 

2187 

1709 

144 

2187 

1709 

144 

2187 

1709 

144 

2187 

1710 

140 

2187 

Vote: \AMer 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

272 

1195 

1849 

Vote: Irrigaticrt Rjrrows 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

Vote: Holiday Resort 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

138 

0 

17 

Total by Vote 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 
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c) Quarteriy Projections of Service [Delivery Targets and Performance indicators for each vote 


Department — Office of the Municipal Manager 
Vote: General Expenditure 


Vote / Itxlicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(CXX)) 

Annual 

Revenue 

RfOOO^ 

Month Ending 
Julv2010 

Month Ending 
Auaust2010 

Month Ending 
Seotember 2010 

Month Ending 
October 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To effectively support intenal political interface 

Scheduled Council meetings vwth full 
preparation 

4 

147 

147 

1 council 
meeting 




Icourdl 

meeting 




Special Council meetings 

4 

147 

147 



1 special council 
meeting 




1 special 
council 
meting 


Council comrrittee meetings 

36 

1,320 

1,320 

3 council 

committee 

meetings 


3 council 

cormittee 

meetings 


3 council 

cormittee 

me^ings 


3 council 

comnittee 

meetings 


To effectively support ©xtenal political interfaces 

Intergovernmental Relation Forum attended 

4 

0 

0 



1 ntergovernmental 
Forum meeting 






Percentage of Forum Decisicre 
irrplemented 

80% 







80% Forum 

decision met 




Council meets the people 

4 

147 

147 





Council 

meets the 
people 




To effectively support high level strategic and 
operational interfaces and activities. 

Sucxfiss of perfcrmance management for 
direct reports reviewed (quarterly review) 

100% 







PMS reports 




To ensure Performance Management and Reporting 

Completion of 2009/10 Annual reports 

1 

133 

133 









Number of management Perfomance 
Reports subrritted to council 

4 

533 

533 





Performance 
repots to 
Council 




Ereure the develcDprrierit of a credible Integrated 
Development Plan 

Approval of an MSAcorpliant IDP by 
Council (Annual ReviOA^ — March 

1 

133 

133 









Percentage of Identified IDP Projects 
complied to business plan 

100% 











Development of policies and by-laws 

Number of identified policies completed 
(Lard Management, Re^ Management, 
Review HR, Anti Corruption, Risk 
Managonent , PMS Policy 

6 











Number of identified Laws completed 
(Str^ Animals, Street Hawkers, Review of 
Standard By Laws) 

3 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(CXX)) 

Annual 

Revenue 

RfOOO) 

Mcxith E 

Julvl 

Ending 

2010 

Month Ending 

Auaust 2010 

Month Ending 
Sentember 2010 

Month E 

Octobe 

Ending 

r2010 

F^pjected 

Actual 

Projected 

Actual 

Projected 

Actual 

Ffrcjected 

Actual 

Ensure effective customer care 

Corrpliancevvith customer care policy 
(Numba' of Customer ccrrplains satisfactory 
attended to/resolved) 

100% 







Report on 

customer 

care 




Ensure effective financial management 

Percentage attainment of Budgetary 
allocations 

Not more 

than 5% 

variance 



Section 71 

report 


Section 71 report 


Section 71 
repot 


Section 71 
report 


Ensure effective administrative management and 
internal controls 

Corrpliance to targets set fa* the 
adrrini strati on 

100% 



Monthly 

report 


Monthly report 


Monthly 

repot 


Monthly 

report 


Monthly Departmental reports 

36 

4,802 

4,802 

3x 

department 
al reports 


3 X departmental 
reports 


3x 

departmenta 
1 reports 


3x 

department 
al reports 


Ensure effective technical management 

Monitoring of conditional grants according to 
busings plans — monthly reports 

100% 



Monthly 

report 


Monthly repot 


Monthly 

repot 


Monthly 

report 


Monitoring of DBSA Loans against business 
plans 

100% 



Mcrrthly 

report 


Monthly repot 


Monthly 

repCMt 


Monthly 

report 


Percentage spending of Budget — Q&M 

100% 

3,524 

3,524 

Monthly 

report 


Monthly repot 


Monthly 

repot 


Monthly 

report 


Eradication of Back Logs — SDBI P targets 

100% 



Monthly 

report 


Monthly report 


Monthly 

repot 


Monthly 

report 


Reduction in dov\4Ttime in Basic services 
\A^er (days p.^ 
Electricity (days p.a) 

12 

12 







Downtime 

report 




Ensure effective Planning and Project management 

Review and approval of i fd strategy 

100% 











Align of DM Spatial Developmait Framework 
wtb local framework 

100% 











\A/bter Savices Development Plan 

100% 











Disaster Management Plan (linked to DM 
Plan) 

100% 











Human Resource Development 

Review & report on Equity Plan 

4 

533 

533 

Equity plan 
reviewed & 
report 






Equity 

report 


Review& report Work Skills Plan 

1 

133 

133 









Review and approve Organ gram 

1 

133 

133 

Organ grarr 

reviewed 

and 

approved 








% implementation of training plan 

100% 







Training 

plan 




Labour Relations 

Local Labour Forum meetings 

12 

1,600 

1,600 

Meeting& 

report 


Meting & report 


Meeting & 
report 


Meeting & 
report 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO) 

Mcxith E 

Julvl 

Ending 

2010 

Month Ending 

Auaust 2010 

Month Ending 
Sentember 2010 

Month E 

Octobe 

Ending 

r2010 

F^pjected 

Actual 

Projected 

Actual 

Projected 

Actual 

FVpjected 

Actual 

Disciplinary Cas^ Repcrted & Corrpleted 

100% 



As required 








Health, Safety and Environment 

Number of Health & Safety Com meetings 

12 

1,600 

1,600 

Meeting 


Meeting 


Meeting 


Meeting 


Monthly H&S reports 

12 

1,600 

1,600 

Report 


Report 


Report 


Report 


Prepare H&S equipment schedule 

1 

133 

133 





H&S 

schedule 




Safety Equipment issued acxx)rding to 
schedule 

100% 



As per 
schedule 








Public participation and good governance 

Number of \A^d Committees held (quarterly) 

28 

3,724 

3,724 





1 meeting 
per7\Aards 




Numba* of IDP Rep meetings 

3 

399 

399 





IDP meeting 




Nutrber of Budget Consultation meetings 

3 

399 

399 









Other Public Consultation sessions 

6 

798 

798 



Public 

consultation 




Public 

consultation 



Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

RfOOO^ 

Annual 

Revenue 

F^rooo) 

Month Etk 

November 

fing 

2010 

Month Ending 
E>ecember 2010 

Month Ending 
Januarv 2011 

Month Em 

Februarv 1 

Jing 

2011 

Projected 

Actual 

l^rqjected 

Actual 

l^rojected 

Actual 

Projected 

Actual 

To effectively support internal political interface 

Scheduled Council meetings v\^th full 
preparation 

4 

147 

147 

1 council meting 




1 council 
meeting 




Special Council meetings 

4 

147 

147 



1 special 
(XHjndl 
meeting 




1 special cxxjncil 
meeting 


Council committee meetings 

36 

1,320 

1,320 

3 council 

comrittee 

meetings 


3 council 

committee 

meetings 


3 council 

committee 

meetings 


3 council 

ccmmittee 

meetings 


To effectively support external political interface 

Intergovernmental Relation Forum attended 

4 

533 

533 

1 ntergovernmental 
Forum Meeting 






1 ntergovernmental 
Forum meeting 


Percentage of Forum Decisions 
implemented 

80% 





80% Forum 

dedsicre 

met 






Council meets the people 

4 

147 

147 



Council 

meets the 
people 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

RfOOO) 

Annual 

Revenue 

RfOOO) 

Month Etk 

November 

ll 

Month Ending 
December 2010 

Month Ending 
Januarv 2011 

Month Etm 

Februarv 1 

iJing 

2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To effectively support high level strategic and 
operational intafaces and activities. 

Success of performance management for 
direct reports reviewed (quarterly review^ 

100% 





PMS repcrt 






To ensure Performance Management and Repcrting 

Corrpletion of 2007/08 Annual reports 

1 

133 

133 



Performance 

repcrts to 
Council 


Annual 

repcrt 




Nurrber of management Performance 
Reports submitted to council 

4 

533 

533 









Ensure the development of a credible Integrated 
Development Plan 

Approval of an MSA compliant IDPby 
Council (Annual Review^ — March 

1 

133 

133 









P^ceitage of Identified IDP FVqjects 
completed to busings plan 

100% 





Repcrt on 
progr^sof 
IDP projects 






Development of policies and by-lavvs 

Number of identified policies corrpleted 
(Land Management, Heet Management, 
Review HR, Anti Corruption, Risk 
Management , PMS Policy 

6 





All policies 
reviewed 
completed 






Number of identified By Laws cxDmpleted 
(Stray Animals, Stre^ Hawkers, Review of 
Stardard By Laws) 

3 





All bylaws 
reviewed 

ard 






Ensure effective customer care 

CorrpliarKe with customer care policy 
(Number of Customer corrplains satisfactory 
resolved) 

100% 





Policy 
reviewed & 
report 






Ensure effective financial management 

Percentage attainment of Budgetary 
allocations 

Not more 

than 5% 

variance 



Section 71 report 


Section 71 
repcrt 


Section 71 
report 


Secticrt 71 repcrt 


Ensure effective administrative management and 
internal controls 

Ccrrpliance to targets set for the 
adrrini strati on 

100% 



Monthly repcrt 


Monthly 

repcrt 


Monthly 

repcrt 


Monthly report 


Monthly Departmental reports 

36 

1,320 

1,320 

3 X departmental 
reports 


3x 

departmenta 
1 repcrt 


3x 

department 
al repcrt 


3 X departmental 
repcrt 


Ensure effective technical management 

Monitoring of conditional grants according to 
business plans — rrmthly repcrts 

100% 



Monthly report 


Monthly 

report 


Monthly 

report 


Monthly repcrt 


Monitoring of DBSA Loans against business 
plans 

100% 



Monthly repcrt 


Monthly 

report 


Monthly 

report 


Monthly repcrt 


Percentage spending of Budget — O&M 

100% 

3,524 

3,524 

Monthly repcrt 


Monthly 

report 


Monthly 

repcrt 


Monthly report 


Eradication of Back Logs — SDBIP targets 

100% 



Monthly repcrt 


Monthly 

report 


Monthly 

repcrt 


Monthly report 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditur 

e 

RfOOO) 

Annual 

Revenue 

RfOOO) 

Month Etk 

November 

ll 

Month Ending 
December 2010 

Month Ending 
Januarv 2011 

Month Etm 

Februarv 1 

iling 

2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Reduction in doAntime in Basic sevices 
\AMer (days p.a) 
Electricity (days p.a) 






Dov\rttime 

report 






Bisure effective Planning and Project management 

Review and approval of i fd strategy 

100% 





LED 

strategy 

adopted 






Align of DM Spatial Development 
Ramevvorkv^th local framework 

100% 





SDF aligned 
v\ith DM 






\A^er Services Development Plan 

100% 





Reviewed 
and adopted 






Dsaster Management Plan (linked to DM 
Plan) 

100% 





DIVP linked 

to DM 






Human R^ource Development 

Review & report on Equity Plan 

4 

533 

533 





Equity 

report 




Review & report VJbrk Skills Plan 

2 

266 

266 



VWDTk Skills 
Plan report 






Review and approval Organ gram 

1 

133 

133 









% irrplementation of training plan 

100% 











Labour Relations 

Local Labour Rxiim me^ings 

12 

1,600 

1,600 

Meting & report 


Meeting & 
report 


Meeting & 
report 


Meed ng& report 


Dsdplinary Cases Reported & Completed 

100% 











Health, Safety and Environment 

Nurrber of Health & Safety Com meetings 

12 

1,600 

1,600 



Meeting 


Meeting 


Meeting 


Monthly H&S reports 

12 

1,600 

1,600 



Report 


Report 


Report 


Repare H&S equipment schedule 

1 

133 

133 









Safety Bi^uipment issued according to 
schedule 

100% 











Public partidpaticn and good governance 

Number of \Aard Cormittees held 
(quarterly) 

28 

3,724 

3,724 



1 meeting 
per 7 wards 






Number of IDP Rep meetings 

34 





IDP meting 




IDP meeting 


Number of Budget Consultation me^ings 

3 

399 

399 









Other Public Consultation sessions 

6 

798 

798 



Public 

consultation 




Public 

(XHTSultation 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month 1 

March 

znding 

2011 

Month 

Anri 

1 Ending 

2011 

Month Ending 
Mav2011 

Month! 

June 

Ending 

2011 

Projected 

Actual 

Prqjec:ted 

Actual 

Projected 

Actual 

Projected 

Actual 

To effectively support intorel political interface 

Scheduled Courcil meetings v^th full 
preparation 

4 

147 

147 

Icourdl 

meeting 




1 council meeting 




Special Courtdl meetings 

4 

147 

147 



1 special 
cxxindl 
meeting 




1 special 
council 
meeting 


Council cormittee meetings 

36 

1,320 

1,320 

3courcil 

cxxrrrittee 

meetings 


3 council 

committee 

meetings 


3 council 

cormittee 

meetings 


3cour>cil 

(xrrrrittee 

meetings 


To effectively support external political interfaces 

Intergovernmental Relation Forum attended 

4 

533 

533 





1 ntergovernmenta! 
Forum meeting 




Percmtage of Forum Decisions 
implemented 

80% 



80% Forum 

decisions 

met 






80% Forum 

decisions 

met 


Council meets the people 

4 

147 

147 

Council 

meets the 
people 






Courcil 

meets the 
people 


To effectively support high level strategic and 
operational interfaces ard activities. 

Succ^s of paformance management for 
direct reports revi©Aed (quarterly revievv^ 

100% 



PMS report 






PMS report 


To ensure Perfcrmance Management ard Reporting 

Corrpletion of 2009/10 Annual repcrts 

1 

133 

133 









Number of management Performance 
Repcrts submitted to council 

4 

533 

533 

Performarce 

reports to 
Council 






Performarce 
report to 
Council 


Ereure the developrrierit of a credible Integrated 
Development Plan 

Approval of an MSAcximpliant IDP by 
Council (Annual Revievv^ — March 

1 

133 

133 

Reviewed 

IDP 

approved 








Percentage of Identified IDP Projects 
corrpl^ed to business plan 

100% 









All IDP 
projects 
corrpleted 


Development of polici^ ard by-lavvs 

Number of identified policies corrpleted 
(Lard Management, Reet Management, 
Review HR, Anti Corrupticn, Risk 
Management , PMS Policy 

6 











Nurrber of identified By Lavvs completed 
(Str^ Animals, areet Hawters, Review of 
Standard ^ Lay\s) 

3 











Ensure effective customer care 

Compliance with customer care policy 
(Number of Customer corrplains satisfactory 
resolved) 

100% 



Customer 

care report 






Customer 
care report 


Ensure effective financial management 

Percotage attainment of Budgetary 
allocations 

Not more 

than 5% 

variartce 



Section 71 
repot 


Section 71 
report 


Section 71 report 


Section 71 

report 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(CXX)) 

Annual 

Revenue 

RfOOO^ 

Month I 

March 

znding 

2011 

Month 

Anri 

1 Ending 

2011 

Month Ending 
Mav2011 

Month E 

June 

Ending 

2011 

Prqjec:ted 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Ensure effective administrative managemmt and 
internal controls 

Compliance to targets set for the 
adninistraticm 

lOCP/o 



Monthly 

repot 


Monthly 

report 


Monthly report 


Monthly 

report 


Monthly Departmental reports 

36 

1,320 

1,320 

3x 

departmenta 
1 reports 


3x 

department 
al report 


3 X departmental 
report 


3x 

departmenta 
1 report 


Ensure effective technical management 

Monitoring of conditional grants according to 
business plans — monthly reports 

lOCP/o 



Monthly 

repeal 


Monthly 

report 


Monthly report 


Monthly 

report 


Monitoring of DBSA Loans against business 
plans 

lOCP/o 



Monthly 

report 


Monthly 

report 


Monthly report 


Monthly 

repert 


Percentage spend! ng of Budget — OSiM 

lOCP/o 

3,524 

3,524 

Monthly 

repot 


Monthly 

report 


Monthly report 


Monthly 

repert 


Eradication of Back Logs— SDBIPtarg^ 

lOCP/o 



Monthly 

repot 


Monthly 

report 


Monthly report 


Monthly 

repert 


Reduction in dov\ntime in Basic service 
\A^er (days p.^ 
Electricity (days p.^ 




Downtime 

report 






Downtime 

repert 


Ensure effective Planning and Project management 

Review and approval of i fd strategy 

lOCP/o 











Align of DM Spatial Development Ramevvorl< 
with local framewak 

lOCP/o 











VVbter S^ces Development Plan 

lOCP/o 











Disaster Management Plan (linked to DM 
Plan) 

lOCP/o 











Human Resource Development 

Review & report on Equity Plan 

4 

533 

533 



Equity 

report 






Review& report \At)rk Skills Plan 

1 

133 

133 







vyork Skills 
Plan report 


Review and approval Organ gram 

1 

133 

133 









%irrplerrientaticrt of training plan 

lOCP/o 



Training 
Plan report 






Training 
Plan report 


Labour Relations 

Local Labour Forum meetings 

12 

1,600 

1,600 

Meting & 
report 


Meeting& 

report 


Meeting & repert 


Meting & 
repert 


Disciplinary Cas^ Repcrted & Corrpleted 

100% 











Health, Safety and Environment 

Number of Health & Safety Ccm meetings 

12 

1,600 

1,600 

Meeting 


Meeting 


Meeting 


Meting 


Monthly H&S reports 

12 

1,600 

1,600 

Report 


Report 


Repert 


Report 


Prepare H&S equipment schedule 

1 

133 

133 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(CXX)) 

Annual 

Revenue 

RfOOO^ 

Month I 

March 

znding 

2011 

Month 

Aori 

1 Ending 

2011 

Month Ending 
Mav2011 

Month E 

June 

Ending 

2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Safety Equipment issued aax)rding to 
schedule 

lOCP/o 











Public participation and good governance 

Number of \A^d Committees held (quarterly) 

28 

3,724 

3,724 

1 meeting 
per7\Aards 






1 meeting 
per7\Aards 


Number of IDP Rep me^ings 

34 











Number of Budget Consultation meetings 

3 

399 

399 



3x 

meetings on 
the budoet 






ether Public Consultation sessions 

6 

798 

798 



Public 

consultation 




Public 

(xrsultation 
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Department: Finance 
Vote: Finance 


Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

RfOOO) 

Annual 

Revenue 

R(000) 

Month Ending 
July 2010 

Month Ending 
August 2010 

Month Ending 
September 2010 

Month Ending 
October 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Bisure accurate and timeously reporting and Planning 

Monthly budget control, reconciliation of 
gene'al ledger accounts and report 
accord! nqlv 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Subrrission of annual reports i^'escribed by 
the MFMA by February (each year) 

1 

92 

92 









MFMA quarterly repots to Council, National 
Treasury, Provincial Treasury 

4 

368 

368 







Quarterly 

repCHt 

subrritted 


MFMA section 71 reports — monthly 

12 

1,104 

1,104 

Report 

subrritled 


Report 

subrritted 


Report 

subrritted 


Report 

subrritted 


Timeously subrrission of Md-Year report to 
Council. National & Provirtdal Treasury as 
per MFMA requirement 

1 

92 

92 









SDBIP developed 

1 

92 

92 









To develop a compliant budget and financial statements 

Timeously preparation and subrrission of 
Annual Rnandal Statements to Auditor- 
General in noA^y accepted GRAP format 

1 

92 

92 



AFS 

submitted to 

AG 






Developmmt of draft budget 

1 

92 

92 









Timeously approval of annual budget as per 
required timeframe of IVFMA 

1 

92 

92 









Preparation and approval of Adjusted 
Budget 

1 

92 

92 









Ensure effective capacity development and support in the 
financial unit 

Approval of service level agre^nmt and/or 
framework v^th specific time frames for 
financial managerrmt support and capacity 
building. 

(Debt Collection, Security, Meter Readers) 

100% 



Approved 
service level 
agreements 








Poformarce reviews cxDnducted with 

Rnartdal Personnel 

4 

368 

368 





Performarxe 

report 




Establish and maintain financial ^/sterns and policies 

Irrplement effective system of revenue 
collection and safe keeping of data as per 
MFMA requirement 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Ensure 100% cxDllection and rec^eipt of grant 
funding as per DoRA allocations 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Monthly 

repCHt 


Monthly 

repCHt 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

RfOOO) 

Annual 

Revenue 

R(000) 

Month Ending 
July 2010 

Month Ending 
August 2010 

Month Ending 
September 2010 

Month Ending 
October 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Annual review and implementation of 
approved credit control & debt collection 
policy 

1 

92 

92 

Review policy 








Develop and implement a Property Rates 
policy 

1 

92 

92 

Rates policy 
approved 








Preparation and irrplemmt a 
suppimimtary/ valuation role 

1 

92 

92 

Valuation role 
prepared 








Undertate a land use audit 

1 

92 

92 





Lard use 

audit 

corrpleted 




Annual review ard development of other 
applicable revenue policies required per 
IVFMA 

100% 







All revenue 
policies 
reviewed 




Ensure recovery of consuma* and sundry 
debt exceeding 90 days 

100% 



Debts 

recxA/e'ed 


Debts 

recx^ve'ed 


Debts 

recxjvered 


Debts 

recxjvered 



Implement an effective system of 
expenditure control in cxxrpliance with 
MFMA requirements 

1 

92 

92 

%stem 

developed 

ard 

irrolemented 








Ensure implementation of the supply chain 
management regulaticrs and approved 
policy 

1 

92 

92 

Policy ard 
regulations 
forSCM 








Apply an effective cash flow and investment 
management as per app'oved policy 
requirements 

1 

92 

92 

Investment 

policy 

approved 








Establish an effective stcre ard inventory 
system 

1 

92 

92 

Store ard 
inventory 
system 

^tablished 








Bisure 100% maintenance ard security in 
respect of general ledger accounting system 

100% 



Monthly 

report 


Monthly report 


Monthly 

report 


Monthly 

repeat 


Annual reviewarddevelcDpmentof 
applicable experditure policies required per 
IVFMA 

1 

92 

92 





All 

expenditure 

policies 

reviewed 




Irrplement an effective system of asset ard 
risk management in corrpliarce v\^th MFMA 

1 

92 

92 

Asset ard 

risk 

management 

svsrems 








Develop ard implement an IT policy ard 
strategy 

1 

92 

92 

IT policy 
developed 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 
Expenditure 
R (000) 

Annual 

Revenue 

R(000) 

Month Ending 
November 2010 

Month Ending 
December 2010 

Month Ending 
January 2011. 

Month Ending 
February 2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Ensure accurate and timeously reporting and Planning 

Monthly budget control, reconciliation of 
gena'al ledge* accounts and report 
accord! nqlv 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Submission of annual reports |:»*escribed by 
the MFMA by February (each year) 

1 

92 

92 







Annual report 


MFMA quartely repots to Council, National 
Treasury, Provincial Treasury 

4 

368 

368 





Quarterly 

repCMt 

submitted 




MFMA section 71 reports - monthly 

12 

1,104 

1,104 

Report 

subrritled 


Report 

submitted 


Report 

submitted 


Report 

submitted 


Timeously submission of Md-Year report to 
Council. National & Provirtdal Treasury as 
per MFMA requirement 

1 

92 

92 





Mdyear 

repCMt 

submitted 




SDBIP developed 

1 

92 

92 







SDBIP 

developed 


To develop a corrpliant budget and financial statements 

Timeously preparation and submission of 
Annual Rnandal Statements to Auditor- 
General in noA^y accepted GRAP format 

1 

92 

92 









Development of draft budget 

1 

92 

92 









Timeously approval of annual budget as per 
required timeframe of IVFMA 

1 

92 

92 









Preparation and approval of Adjusted 
Budget 

1 

92 

92 





Budget 

adjustments 

approved 




Ensure effective capacity development and support in the 
financial unit 

Approval of service level agreement and 
framework v^th specific time frames fa* 
financial management support and capacity 
building. 

(Debt Collection, Security, M^er Readers) 

100% 











Poformarce reviews cxDnducted vvith 

Rnandal Personnel 

4 

368 

368 



Performance 

report 






Establish and maintain finartdal ^/sterns ard policies 

Irrplement effective system of revenue 
collection and safe keeping of data as per 
MFMA requirement 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Ensure 100% cxDllection and rec^eipt of grant 
funding as per DoRA allocations 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Monthly 

repcrt 


Monthly 

repcrt 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 
Expenditure 
R (000) 

Annual 

Revenue 

R(000) 

Month Ending 
November 2010 

Month Ending 
December 2010 

Month Ending 
January 2011. 

Month Ending 
February 2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Annual review and implementation of 
approved credit control & debt collection 
policy 

1 

92 

92 









Develop and implement a Property Rates 
policy 

1 

92 

92 









Preparation and irrplanmt a 
supplanmtary/ valuation role 

1 

92 

92 









Undertate a land use audit 

1 

92 

92 









Annual review ard development of other 
applicable revenue policies required per 
IVFMA 

100% 











Bisure recovery of consuma" and sundry 
debt exceeding 90 days 

100% 



Debts 

recovered 


Debts 

recova'ed 


Debts 

recovered 


Debts 

recovered 



Implemmt an effective system of 
expenditure control in cxxrpliance with 
MFMA requirements 

1 

92 

92 









Ensure irrplementation of the supply chain 
management regulaticrts and approved 
policy 

1 

92 

92 









Apply an effective cash flow and investment 
management as per app'oved policy 
requirements 

1 

92 

92 









Establish an effective stcre ard inventory 
system 

1 

92 

92 









Bisure 100% maintenance ard security in 
respect of general ledger accounting system 

100% 



Monthly 

report 


Monthly report 


Monthly 

repcrt 


Monthly 

repcrt 


Annual revieward development of 
applicable experditure policies required per 

IVFMA 

1 

92 

92 









Irrplement an effective system of asset ard 
risk management in corrpliarce v\^th MFMA 

1 

92 

92 









Develop ard implement an IT policy ard 
strategy 

1 

92 

92 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

RfCXX)) 

Annual 

Revenue 

R(CXX)) 

Month Ending 
March 20rL 

Month Ending 
April 2011 

Month Ending 

May 2011 

Month Ending 
June 2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Bisure accurate and timeously reporting and Planning 

Monthly budget control, reconciliation of 
gene'al ledge" accounts and report 
accord! nalv 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Subrrission of annual reports iirescribed by 
the MFMA by February (each year) 

1 

92 

92 









MFMA quartely repots to Council, National 
Treasury, Provincial Treasury 

4 

368 

368 



Quarta'Iy 

report 

subrritted 




Quarterly 

report 

subrritted 


MFMA section 71 reports - monthly 

12 

1,104 

1,104 

Report 

submitted 


Report 

subrritted 


Report 

subrritted 


Report 

subrritted 


Timeously subrrission of Md-Year report to 
Council. National & Provirtdal Treasury as 
per MFMA requirement 

1 

92 

92 









SDBIP developed 

1 

92 

92 









To develop a compliant budget and financial statements 

Timeously |:xeparation and sutrrission of 
Annual Rnandal Statements to Ajxlitor- 
General in noA^y accepted GRAP format 

1 

92 

92 









Development of draft budget 

1 

92 

92 

Draft budget 
developed 








Timeously approval of annual budget as per 
required timeframe of IVFMA 

1 

92 

92 





Annual 

Budget 

approved 




Preparation and approval of Adjusted 
Budget 

1 

92 

92 









Ensure effective capacity development and support in the 
financial unit 

Approval of service level agreement and 
framework v\^th specific time frames fa* 
financial management support and capacity 
building. 

(Debt Collection, Security, M^er Readers) 

100% 











PoTcHmance reviews conducted vvith 

Rnandal Personnel 

4 

368 

368 

Performance 

report 






Performarx^ 

repcrt 


Establish and maintain financial ^/sterns and policies 

Irrplement effective system of revenue 
collection and safe keeping of data as per 
MFMA requirement 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Mcrrthly 

report 


Monthly 

report 


Ensure 100% collecticrt and receipt of grant 
funding as per DoRA allocations 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Mtxrthly 

report 


Mcxrthly 

report 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

RfCXX)) 

Annual 

Revenue 

R(000) 

Month Ending 
March 2011 

Month Ending 
April 2011 

Month Ending 

May 2011 

Month Ending 
June 2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Annual review and implementation of 
approved credit control & debt collection 
policy 

1 

92 

92 









Develop and implement a Property Rates 
policy 

1 

92 

92 









Preparation and irrplanmt a 
supplanmtary/ valuation role 

1 

92 

92 









Undertate a land use audit 

1 

92 

92 









Annual review ard development of other 
applicable revenue policies required per 
IVFMA 

100% 











Bisure recovery of consuma" and sundry 
debt exceeding 90 days 

100% 



Debts 

recovered 


Debts 

recova'ed 


Debts 

recovered 


Debts 

recovered 



Implemmt an effective system of 
expenditure control in cxxrpliance with 
MFMA requirements 

1 

92 

92 









Ensure irrplementation of the supply chain 
management regulaticrts and approved 
policy 

1 

92 

92 









Apply an effective cash flow and investment 
management as per app'oved policy 
requirements 

1 

92 

92 









Establish an effective stcre ard inventory 
system 

1 

92 

92 









Bisure 100% maintenance ard security in 
respect of general ledger accounting system 

100% 



Monthly 

report 


Monthly report 


Monthly 

repcrt 


Monthly 

repcrt 


Annual revieward development of 
applicable experditure policies required per 

IVFMA 

1 

92 

92 









Irrplement an effective system of asset ard 
risk management in corrpliarce v\^th MFMA 

1 

92 

92 









Develop ard implement an IT policy ard 
strategy 

1 

92 

92 
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Department: Technical Service. 
Vote: Planning & Development 


Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

R(CXX)) 

Annual 

Revenue 

Rfcxxn 

Mcxtth E 

Julvl 

Ending 

>010 

Monti 

Aucaj 

1 Ending 

St 20100 

Month Ending 
Sentember 2010 

Month 

Octofc 

1 Ending 
ier2010 

Projected 

RfOOO) 

Actual 

RfOOO) 

Projected 

R(000) 

Actual 

R(000) 

F^ojected 

RfOOO) 

Actual 

R(000) 

Prcjected 

R(000) 

Actual 

R(000) 

Provision of temporary services 

Provide households vvith tomporary vvata* 












Eradicate backlogs in infrastructure 

Provide households vvith potable wato* 












Provide sanitation to households 












Eradication of buckets 












Supply electricity to households 












Po'centage of cormunity facility Projects 
corrpl^ed 












Po'centage of tOAn establishment completed 
project 












FYovision of sustainable basic services 

Provide basic sanitation to households 

100% 

7,406 

7,962 

617 


617 


617 


617 


Provide basic electricity to households 

100% 

20,511 

24,513 

1,709 


1,709 


1,709 


1,709 


Provide basic vvater to households 

100% 

3,447 

7,891 

287 


287 


287 


287 


Provision of bulk ard land services 

Construction of a new sewer plant 












Expansion and provision of new cemeteries 












Establish of public facilities 

Bulk v\ 0 ter and netvvorks 

Replacing of 
/Ageing FC Bulk 
wata* main to 
Bongani & 
B^eipaai Tovwnship 

2,089 

2,089 

180 


300 


260 


290 


Bulk electricity netvvorks 

Schmidt drift: 
Electricity supply 

1,733 

1,733 

120 


140 


140 


150 


Bulkv\ 0 ter purification plants 

Schmidt drift: 

\A^er treatment & 

Auxiliary works, 
bulk supply 
pipelines 

8,383 

8,383 

0 


0 


1,400 


1,400 


Bui k upgrade of sewerage ^/sterns 

Sbirridt drift: 
Sewage Oxidation 
Ponds, Main 

outfall lines & 
auxiliary works 

3,827 

3,827 

0 


0 


400 


400 


Estabish of recreation and sports facilities 

0 











Establish of council buildings and gardans/parks 

0 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

R(CXX)) 

Annual 

Revenue 

Rfcm 

Mcxith E 

Julvl 

Ending 

>010 

Monti 

Aucaj 

1 Ending 

St 20100 

Month Ending 
Sentember 2010 

Month 

Octofc 

1 Ending 
ier2010 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

F^ojected 

R(000) 

Actual 

R(000) 

Prcjected 

R(000) 

Actual 

R(000) 

Estabish and development land fill sites 

0 











&tablish ard development of cemeteri^ 

0 











Library service 

upgrade current 
lilixaryas per 
busings plan 

401 

401 

0 


0 


0 


50 


Estabish of cornrrioriage lands 

0 











Refuse removal and cleaning 

0 











Compile long term Infrastructure Operation and 
Maintenance Plan 

1 











\A/feste management 

Develop a recycling plant 

0 











Develop further dumping sites 

0 











Planning and strategies 

Develop avvater strategy and managemait plan 

0 











Develop a sanitation strategy and management 
plan 

0 











Develop an storm vvater master plan 

1 











Compile a corprehaTsive housing development 
plan 

0 











Carpile an environmental plan 

0 











Develop a Spatial Development Ramevvork ard 
plan 

0 











Transport management 

Maintenance of municipal roads 

1 











Heet management plan 

1 











Housing delivery and land development 

Provide project managanent for Housing units 

0 











Obtain aco'editaticrt for housing delivery agent 

0 











Purchase additional land through the DLA process 

0 











TcMATship estabishment and layout 

0 











Facilitation of lard daims 

0 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2011 

Monti 

Aor 

1 Ending 
il2011 

Month I 

Mav . 

znding 

2011 

Month 

JurK 

1 Ending 

3 2011 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Provision of temporary services 

Provide households vvith tomporary vvater 

0 











Eradicate backlogs in infrastructure 

Provide households vvith potable water 

0 











FYovide sanitation to households 

0 











Eradication of buckets 

0 











Supply electricity to households 

0 











Po'centage of cormunity facility Projects 
corrpl^ed 

0 











Po'centage of tOAn establishment completed 
project 

0 











FYovision of sustainable basic services 

Provide basic sanitation to households 

100% 

7,406 

7,962 

617 


617 


617 


617 


Provide basic electricity to households 

100% 

20,511 

24,513 

1,709 


1,709 


1,709 


1,709 


Provide basic water to households 

100% 

3,447 

7,891 

287 


287 


287 


287 


Provision of bulk ard land services 

Construction of a new sewer plant 

0 











Expansion and provision of newcemetaies 

0 











Establish of public facilities 

Establish of water and networks 

Replacing of 
/Ageing FC Bulk 
wato* main to 
Bongani & 
B^eipaal Township 

2,089 

2,089 

250 


240 


240 


200 


&tablish of electricity networks 

Schrridt drift: 
Electricity supply 

1,733 

1,733 

150 


150 


200 


200 


fetablish of water purification plants 

Schrridt drift: 

\A^er treatment & 
Auxiliary works, 
bulk supply 
pipelines 

8,383 

8,383 

700 


700 


700 


683 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2011 

Monti 

Aor 

1 Ending 
il2011 

Month I 

Mav . 

znding 

2011 

Month 

JurK 

1 Ending 

3 2011 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

&tablish and upgrade of sevverage systans 

Schrridt drift: 
Sevvage Oxidation 
Ponds, Main 

outfall lines & 
auxiliary works 

3,827 

3,827 

400 


400 


400 


400 


Estabish of recreation and sports facilities 

0 











Establish of council buildings ard gardais/parks 

0 











Estabish and development land fill sites 

0 











&tabish ard development of cemeteri^ 

0 











Library services 

Upgrade cuirent 
library as per 
business plan 

401 

401 

100 


100 


100 


51 


Estabish of commonage lards 

0 











Refuse rerroval ard cleaning 

0 











Compile long term Infrastructure Operation ard 
Maintmarce Plan 

0 











\A/feste management 

Develop a recycling plant 

0 











Develop further dumping sites 

0 











Planning and strategies 

Develop avvater strategy ard managemait plan 

0 











Develop a sanitation strategy ard management 
plan 

0 











Develop an Storm v\ 0 ter master plan 

1 











Compile a ccrrprehaTsive housing development 
plan 

0 











Ccrrpile an mvironmental plan 

0 











Develop a Spatial Development Ramevvork ard 
plan 

0 











Transport management 

Maintenance of municipal roads 

1 











Heet managemmt plan 

1 











Housing delivery and land development 

Provide project management for Housing units 

0 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2011 

Monti 

Aor 

1 Ending 
il2011 

Month I 

Mav . 

znding 

2011 

Month 

JurK 

1 Ending 

3 2011 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Obtain accreditaticrt for housing delivery agent 

0 











Purchase additional land through the DLA process 

0 











ToAATship establishment and layout 

0 











Facilitation of land claims 

0 












Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month Ending 
November 2010 

Month Ending 
E>eceniber 2010 

Month Ending 
Januarv 2011 

Month 

Februs 

1 Ending 
3n/2011 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Provision of terrporary services 

Provide households \Aith temporary vvater 

0 











Eradicate backlogs in infrastructure 

FYovide households v\ith potabe vvater 

0 











Provide sanitation to hous^iolds 

0 











Eradication of buctets 

0 











Supply electricity to households 

0 











Percentage of community facility Projects 
completed 

0 











Percentage of tov\Ai estabi^ment corrpleted 
project 

0 











Provision of sustainable basic services 

Provide basic sanitation to households 

lOCP/o 

7,406 

7,962 

617 


617 


617 


617 


Provide basic electricity to households 

100% 

20,511 

24,513 

1,709 


1,709 


1,709 


1,709 


Provide basic vvater to households 

100% 

3,447 

7,891 

287 


287 


287 


287 


Provision of bulk and land savices 

COristructicrtof ariewsevver plant 

0 











Expansion and provision of new cemeteries 

0 











&tabli^ of public facilities 

Estabish of \Aater and networks 

Replacing of 
Ageing FC Bulk 
wate* main to 
Bongani & 
Breipaal 
To\Anship 

2,089 

2,089 

129 


0 






Estabish of electricity networks 

Schmidt drift; 
Bectridty supply 

1,733 

1,733 

100 


200 




183 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month Ending 
November 2010 

Month Ending 
December 2010 

Month Ending 
Januarv 2011 

Month 

Februs 

1 Ending 
=an/2011. 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Establish of NAate* purification plants 

Schmidt drift: 

\A^er treatment & 
Auxiliary v\ot<s, 
bulk supply 
pipelines 

8,383 

8,383 

700 


700 


700 


700 


Establish and upgrade of sewerage systems 

Schmidt drift: 
Sewage Oxidation 
Ponds, Main 
outfall lines & 
auxiliary works 

3,827 

3,827 

400 


400 


0 


627 


fetablish of recreation and sports facilities 

0 











E^ablish of council buildings and gardens/parks 

0 











&tablish ard de\/elopment land fill sites 

0 











Establish and development of cemeteries 

0 











Library services 

Upgrade current 
library as per 
business plan 

401 

401 

0 


0 


0 


0 


&tablish of ccmnonage lands 

0 











Refuse removal and cleaning 

0 











Compile Icng term Infrastructure Operation and 
Maintenance Plan 

0 











\A^e management 

Develop a recycling plant 

0 











Develop further dumping sit^ 

0 











Planning and strategies 

Develop a vvater strategy and management plan 

0 











Develop a sanitaticrr strategy and management 
plan 

0 











Develop an Storm vvate* master plan 

1 





Corrpile 

Btisiness 

Han for 
corrpilation 
of storm 

water 

master plan 






Ctoripile acorrpreherTsive housing development 
plan 

0 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month Ending 
November 2010 

Month Ending 
December 2010 

Month Ending 
Januarv 2011 

Month 

Februs 

1 Ending 
=an/2011. 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Corrpile an environmental plan 

0 











Develop a Spatial Development Ramev«Drk and 
plan 

0 











Transport managemmt 

Maintenarce of municipal roads 

1 





Corrpile 

condition 

assessment 

and 

prioritize 

maintenanc 

e needs 






Heet management plan 

1 





Develop a 
fleet 

management 

nian 






Housing delivery and land development 

Provide project management for Housing units 

0 











Obtain accreditation fcr housing delivery agent 

0 











Purchase additional land through the DLA process 

0 











ToAnship establishment and layout 

0 











Facilitation of land claims 

0 
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Performance Plans for Senior Managers 


& 


PERFORMANCE MAN^^GB 


PERFORMANCE PLAN for 201Cyil - MANAGER TECHNICAL SERVICES 


APPENDIX A KEV PERFORMANCE AREAS (KPA's.) and KEY PERFORMANCE INDICATORS (KPI',) = 80% 

Purpose-: The performance plan defines Council’s expectations of the Manager: Technical Sovices perfcrmance agreement to vvhich this document is attached and Section 57(5) of the Municipal Systems Act, vvhicdn provides the performance objective and 
targets must be based on performance indicators (KPI’s) as set in the Municipality’s Integrated Development Plan as revievved annually 


Key" responsibilities: 

Manage the reduction of backlogs in basic infrastructure in the municipality. 

Provide sustainabe basic services to the ccmnunity 
Manage the maintenance of the infrastructure in the municipality 
Manage the roads agency function 

Support the promcticrt of municipal transformation and organisational development. 
. Support the promotion of gcxxi governance and public participation. 


Performance Area 

VUbight 


Key* Performance Indicator 

\Ateight 

100 

Baseline Information 

Time Frame 

Target 


Progress on Date of Review 

Quality 

Quality 

Infrastructure Development 
and Service delivery 

70 

1 

Provide . . .. households v\ith potabe vvater. 

10 






2 

Provide sanitation to . . .. households. 

10 






3 

Supply electricity to . . .. households. 

10 






4 

Percentage of ictentified v\ 0 ter reticelation prcDjecas cempleted. 

5 






5 

Percentage of identified electricity r^iculation prcDject 
cerrpleted. 

5 






6 

Percentage of ictentified cerrrnunity facility prcDjects cenpleted 

5 






7 

Prcrvide prctject management suppCMt to . . .. Housing units 

5 






8 

Tovvn planning |:M'c::ijects completed. 

5 






9 

Provide ictentified maintenance of municipal infrastructure 

5 






10 

Compliance to the conditions as set out in the approved Roads 
Agency 

10 






Municipal Transformation 
and Organisational 
Developmmt 

10 

11 

Implementaticrt of the municipality’s Performance Management 
System (PMS). Agreement aligned to the Integrated 
Development Plan (IDP). Of the Departmmt: Technical 

Services 

5 






12 

Percentage implementaticrt of the approved organisational 
structure aligned to the IDP of the municipality 

3 






13 

Percentage implementation of the municipality’s Customer Care 
policy applicabe to the Department of Tectinical Services: 

2 
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Performance Area 

VUbight 


Key* Performance Indicator 

\AJbight 

100 

Baseline Information 

Time Frame 

Target 


Progress on Bate of Review 

Quality 

Quality 

Gcxxl GoN/ernance and 
Public Participation 

10 

14 

Corrpliance to set procedures in ensuring adherence legislation 
for community participation in terms of planning, budgeting, 
implementation, monitcning and repcrting. 







15 

Maintain relationships vvith organised business, through 
transparent, professional and accountable actions 








Percentage compliance to the anti-cx)rruption policy for the 
municipality in terms of the national strategy 

5 






Municipal financial viability 
and management 

10 


Corrpliance to the financial managanmt policies and by-lavvs 
of the municipality. 

10 







100 



100 







30 




APPENDIX B: 


CORE COMPETENCY REQUIREMEISTTS ( OCR’s) = 20% 


PERIOD: 01 JULY 2010 to 30 JUNE 2011 


HOD: Technical Services 

No. 

Core Conpetency Requirements (OCRs) 

V\ibight 

Quarterly Scores 

Final 

Comments 

1st 

2nd 

3rd 

4th 

Score 


1. 

Core Managerial Ocmpetendes (CMCs) 








11 

Client Orientation and Customer Focus. ( corrpulscay) 








1.2 

Rnancial Management. ( corrpulsory ) 








1.3 

People Management and Enpo\Aerment. ( cxDmpulsory ) 








1.4 

Change Management. 








1.5 

Communication. 








1.6 

Honesty and Integrity. 








L7 

KnoA^edge Management. 








1.8 

Problem Solving and Analysis. 








1.9 

Programme and Project Management. 








110 

Service Delivery Innovation. 








lU 

Strategic Capability and Leadership. 








2. 

Core Occupational Corrpetmdes (CXDCs) 








2.2 

Corrpetence in policy conceptualisation, analysis and implanaitation. 








23 

Corrpetence in Self Management. 








2.4 

Corrpetence required by other national line sector departments. 








25 

Bcceptional and dynamic creativity to improve the municipality. 








2.6 

Interpretation of legislative and policy framevvorks. 








27 

KncM^edge of developmental local government. 








2.8 

KncM^edge of global and S.A political, social and econorric context. 








2.9 

KncM^edgeoffunctiorial municipal fields/disciplines. 








210 

KncM^edge of Performance Management and Reporting. 








2.1L 

Skills in Mediation. 








2.12 

Skills in Governance 








Total: 


100% 
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PERFORMANCE MANAGEIVENT SYSTEM (PMS) 


Lappendixa performance plan for 2010/2011 -manager administration 


Purpose-: The performance plan defines Council’s expectations of the Manager; Technical Savices performance agreement to vvhich this document is attached and Section 57(^ of the Municipal Systems Act, vvhidi |::H'ovid^ the paTormance objectives 
and targets must be basad on performance irdicators (KR’s) as set in tiie Municipality’s Integrated Development Plan as reviaAed annually 

r^ponsibilities: 

Manage the human resources and institutional transformation of the municipality 
Manage and promote local ecxDnonic development in the municipality 
Manage and prorrcte social development in the municipality 
Promote a safe and healtbiy environment 

Encxxirage and promote danocratic governance and public participation in the municipality. 


Performance Area 

\Afeight 

Perfcrmance Indicators 

\Afeight 

Baseline Informaticrt 

Time Rame 

Target 


Quality 

Quality 

Municipal Transformation 
and Organisational 
Development 


1. Ensure that all approved IT/ MIS prqjec^ts are implemented and maintained 

6 





2. Irrplanmt and improve the Performance Management ^stan (PMS). aligned to 
the Integrated Development Plan (IDP) of the municipality 

6 





3. Amend and operationalise an organisational structure aligned to tie Integrated 
Development Plan (IDP) of the municipality. 

6 





4 Amend and implement effective administrative and institutional systems, structures 
and procedure; (HR, Rnandal Policies. By-lavvs) 






5 Revise and operationalise integrated human resource managemmt systans 

6 





6. Implarent the approved Customer Services Systems In Department: Adrrinistraticn 

6 





local Beroiic 
Development (LED) 

2 

7. Ensure Irrplementation of the approved i fd and Tourism Masta Plan. 

8 





8. Ensure the performance of a detailed analysis of local economic developnait in the 
municapality (LED) 

8 





9. Ensure the irrplementation of approved projects informed by credible business 
plans v\tthin the parameters of the LED Strategy and prograrrme 






10. Ensure the provision of institutional capacity to implanmt approved i fd 
prograrrmes and to create a ccrducive environment for shared grcw\th in the 
municipality 

8 





Democratic Governance 
and Public participation 


11. Ensure the prornoticMi, support ard irnplernentaticrt of approved scxial 
development prograrrmes 

3 
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PetformanceArea 

\Afeight 

Petfornance Indicators 

\Afeight 

Baseline Informaticrt 

Time Rame 

Target 


Quality 

Quality 



12 Ensure the implementatim of the approved Dsaster Management Plan In 
corrpliance\A^th the Disaster Management Aii. 

3 







13. Ensure the irrplanaitation of land-use policies and legislation. 

3 







14. Ensure the promotion, support ard implementation of approved Environmental 

3 







15. Ensure the provision of adrrinistrative support service to all corrrittees 
ofCouodl (Mayoral Comrrittee. Portfolio Committees etc) 

3 







16. Ensure capadty" building of cormunity-based o'ganisations to enhance effective 
cxDrrmunity participation 

3 







17. Support the building of relation^ips vvith organised business, labour dvil society 
through transparent and aoxxjntable actions 

3 







18. Irrplement and monito' the approved anti corruption strategy for the municipality in 
Departrrmt: Adrrinistraticrt in terms of the National Strategy 

3 







19. Pranote and monitor the Implementation of the approved corrmunication strategy 
in Department; Administration to promote transparency, pubic accxDuntablity, access 
to information and administrative justice ard r^ponsiveness 

3 





Municipal Rnandal 
viability and managonait 

5 

20. Support ard promote the achievemmt of an unqualified audit report. 

5 






100 


100 
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SIYACNUMA MUNiaPALITY 



PERFORMANCE MAN^GEMENT-SYSTHVl (PMS) 


APPENDIX B: 

CORE CaVPETENCY REQUI REMENTS ( CCRs) = 20% 

11 iiv9nintnqmi imp ? nii 

PERIOD: 01 


HOD: Administration • 

No. 

Core Competencies (CMCs) 

V\)bight 

Quarterly Scores 

Final 

Comments 

1st 

2nd 

3rd 

4 th 

Score 


1. 

Core Managerial Corrpetendes 








11 

alert Orientation ard CLStorrer Focus, (corrpulsory) 








12 

Rriardal Managerrent. (corrpulsory) 








13 

People IVbnagerrent and Empov\erment . (compulsory) 








14 

Change Management. 








15 

Conmjnication. 








16 

Honesty and Integrity. 








17 

KroA^edge Management. 








18 

Problem Solving and Analysis. 








19 

Prograrrme and Project Management. 








110 

Service Delivery Innovation. 








111 

Strategic Capability and Leadership. 








2. 

Core Occupational Competencies 








Z2 

Corrpetence in policy conceptualisation, analysis and irrplementation. 








Z3 

Competerxe in Self Management. 








2,4 

Competence required by other national line sector departments 








Z5 

Exceptional and dynarric aeativity to improve the rrunidpality 








Z6 

Interpretation of legislative and policy frarreiAorks. 








11 

Knodedge of developmental local governrrent. 








2,8 

Knodedge of global and SA political, social and econortic context. 








Z9 

KroA^edge of functional municipal fields/disciplines. 








2.10 

Knodedge of Performance Management and Reporting. 








Zll 

Skills in Mediation. 








2.12 

Skills in Governance 










100% 
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PERFORMANCE MANAGEIVENT SYSTEM 
PERFORMANCE PLAN • MANAGER: FINANCE 

APPENDIX A KEY PERFORMANCE AREAS (hCPA's) and KEY PERFOMANCE INDICATORS (KPI's). 

Purpose-: The performance plan defines Council’s expectations of the Chief Rnance Officer performance agreement to v\hich this document is attached and Section 57(^ of the Municipal ^^tans Act, \Ahich provides the performance objectives and targets 
must be based on performance indicators (KPI’s) as set in the Municipality’s Integrated Development Plan as revievved annually 

r^ponsibilities 

1. Manage the budget refom irrplementaticrt p'ocess 

2. Manage the financial reporting process in terms of the MFMA 

3. Manage esKpenditure ard supply chain management 

4. Manage revenue ard debt collection 

5. Manage asset and risk management 

6. Manage institutional transfcxmation ard organisational development in the department of finance 

7. Promote good governarce ard public participation in financial matters for the rrunidpality 


Performance Aea 

\Afeight 

Performance Indicators 

\Afeight 

Baseline information 

Time Rame 

Targets 



Quality 

Quantity 

Progress on Dale or Review 

1 Budget Reforms 
Inplementation Process 


1 Ensure implementation of budget reforms prescribed in the MFMA as pe* categorisation 
of the rrunidpality. 

13 







2. Ensure timeously reporting in the prescribed formal tO Courdl, National ard Provindal 
Treasury, Auditor Gene'al, DPLG, Department Housing ard Local Government ard other 
stakehdders. on prescribed dates 







2. Reporting FVocess in 
terms of the MFMA 


3. Ensure the drafting ard submission of a rrid year repot to Coundl 

9 







4. Ensure the timeously corrpilation of the Annual Rnandal Statements in the |:M'esa'ibed 
format. 

9 






3. Expenditure ard Supply 
Chain Management 

10 

5. Ensure the inplementation ard management of the esKperditure ard supply chain 
management system 

10 






4 Revenue ard debt 

cxDllecaion. 

10 

6. Ensure the cdlection ard receipt In ta'ms of all grant funding prorrulgated per DORA 
allocation. 

10 






5 Asset ard Risk 
Management. 

7 

7. Ensure the inplementation of effective asset ard risk management 

7 








8. Implement the approved Performance managonmt System (PMS) in the Rnance 
Departmmt, aligned to the IDP of the Munidpality 









9. Operationalise the approved organisational structure of the Rnance Department, 
aligned to the Integrated Development Plan (IDP) of the Munidpality 







6. Municipal Transformation 
Organisational 
Development 

8 

10. Irrplement the approved administrative ard institutional ^/sterns, structures ard 
procedures in the Rnarce department (Rnandal Polides, by-laws ard communicaticrt 
^/sterns) 









11. Irrplement Rnardal Customer Services system 









12. Ensure the Irrplementation of the approved Process Plan fcr comrrunity participation 
in terms of planning, budgeting, inplementation, mentoring ard reporting. 







7 Good Governarce ard 
public Participation. 

12 

13. Irrplement the approved finandal anti-corruption strategy for the munidpality in tems 
of the national strategy 
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1 PERFORI\4ANCE | 

APPENDIX B: 

CORE COMPETENCY REQUI REMENTS ( CCRs) = 20% 

JUNE 2011 

PERIOD: 01 JULY 2010 to 30 


HOD: Rnance ( CFO) 

No. 

Core Competencies (CMCs) 

VAfeight 

Quarterly Scores 

Rnal Score 

Comments 

1st 

2nd 

3rd 

4th 

1 . 

Core Managerial Corrpetencies 








VI 

Qient Orientation and Custorner Focus, (corrpulsory) 








\.2 

Rnandal Management, (corrpulsory) 








13 

People Managarent and Ernpovverrrent. (compulsory) 








14 

Change Management. 








\.5 

Communication. 








V6 

Honesly and Integrity. 








17 

Knovv^edge Management. 








\.8 

Problem Solving and Analysis. 








\.9 

Programme and Project Management. 








Vlfl 

Savice Delivery InncA/alion. 








VU 

Strategic Capability and Leadership. 








2. 

Core Occupational Conpetendes 








22 

Competence in policy conceptualisation, analysis and irrplementation. 








23 

Competerice in Self Management. 








24 

Competence required by otha national line sector departments. 








25 

EKceptional and dynanic creativity to irrprove the municipality. 








26 

Interpretation of legislative and policy frameworks. 








2.7 

Knov\^edge of developmental local gcA/emment. 








2.8 

Knowledge of global and SA political , social and economic context. 








29 

Knowledge of functional municipal fields/disciplines. 








2.10 

Knowledge of Performance Management and Reporting. 








2.U 

Skills in Mediation. 








2.12 

Skills in Governance 








Total: 


100% 
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PERFOIRMANCE MANAGEIVEISfT SYSTEM 


PERFORMANCE PLAN • MUNIQPAL MANAGER 

APPENDIXA 

KEY PERFORMANCE AREAS (KPAs) and KEY PERFOMANCE INDICATORS (KPt’s). 

Purpose-: The performance plan defines Council’s expectations of the Munidpal Manger performance agreement to v\^ich this document is attached and Section 57(^ of the Munidpal ^«tems Ad, vhich provides the performance objectives and targets must be based on performance 
indicators (KR’s) as set in the Munidpalitys Integrated Development Plan as revievved annually 


Key responsibilities 

1. 1 Provide democratic and accountabe government to local communities 

2. Ensure the provision of service to communities in a sustainable manner 

3. Roniote social aixlecorxDrricdeveloprTerTt 

4. Promote a safe and healthy envi ronment 

5. Encxxirage the involvement of corrnxrtities and community organisations in matters of local government 


K^ Performance Area 

\Afeight 

Key Performance Irdicators 

\Afeight 

Baseline information 

Time Rame 

Targets 



Quality 

Quantity 

Progress on Dale or F^view 

1 Munidpal 

transformation and 

Organisational 

Development 

1. 

Implement and irrp'ove a Performarxe Management ^^tan aligned to the IDP of the 
munidoalitv" 

13 






2. 

Amend ard operationalise an organisational structure aligned to the IDP of the 
munidpality 







3. 

Amend ard irrplement effective administrative ard institutional systans, structures ard 
procedures (HR, Finandal pdides. By Lavvs ard communication) 

9 






4. 

Manage the interface beMeen the M^o'al Committee ard Courtdl , aligned to the 
adrrinistration ard pditical priorities of Coundl 

9 






5. 

Introduce ard opa'aticmiise integrated human resource management systems 







6. 

Irrplement Customer Service ^«tems 







2. Infrastructure 

Development ard Service 
Delivay 

10 

Implement an infrastructure developnent ard inv^tment model 







Provide basic municipal services vvithin the municipality 







Fadlitate sustainable human settlement development in line v\^th the IDP 







Urdertate a detailed analysis of economic development in the municipality 







Ircorporate the corrparative ard competitive advantages of the rrunicipality into a 
credible LED strategy ard prog'amme 







3. Local EcxDnorric 
Development 

10 

Ensure the economic development analysis, lard use policaes ard spatial 
representation of the local econorric development vision are included in the Spatial 
Development Ramework 







Rovide instituticml capacity to irrplement the LED programme ard to create a 
cxDTdudve environment fa* shared grokAth in the rrunicipality 







Irrplement sound finartdal practice in terms of the IVFMA priorities ard timeframes 







Ensure the development of financial management policies ard by-laws (supply chain 
managanent, credit control, tariff ard investmmt policies) 







4. Munidpal Rnandal 
Viability and management 

7 

Introduce ard operaticmlise integrated financial management systems 







Ensure the achievement of set financial viability targas 
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Performance Area 

\Afeight 

Key Performance Indicators 

\Afeight 

Baseline information 

Time Rame 

Targets 


Progress on Dale or Review 

Quality 

Quantity 

Irrplement and comply v\^th financial legislation including the Property Rates Act and 
Dvision of Revenue Act 







Set procedure to ensure adheence to legislatic^n for cxxrmunity participation in terns 
of planning, budgeting, implementation monitoring and repcrting 







Ensure regule communications v\ith communities on achievenent to targets of the 
municipality 







Build capacity of (XHTmunity-based eganisations to effect participation 







Build relationships v^th eganised business, labour and civil society through transparent 
and acxxxjntabe actions 







Develop and implennent anti-ceruption strategies fe the municipality in terns of the 
national strategy 







5. Good Governance and 
Public Participation 

8 

Ensure the effective functioning of the financial and perfemance audit comrrittee 







Introduce and maintain mechanisms to ensure disclosure of financial inteest 







Develop and implement an effective communication strategy to promote transparency, 
public accountability, access to information and administrative justice and 
responsiveness 







Achieve and maintain unqualified audit reports 







Ensure ccmnunity satisfaction surveys are cxDnducted 







Total 

100 
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PERFORMANCE MANAGEIVENT SYSTEM (PMS) 

APPENDIX B; CORE COMPETENCY REQUI REIVENTS ( CCRs) = 2CP/o PERIOD; OIJULY 2010 to 30 JUNE 2011 


1 Munidoal Manaoer: 1 

No. 

Core Corrpetend^ (CMCs) 

VVfeight 

Quarterly Scores 

Rnal 

Score 

Comments 

1st 

2nd 3rd 4th 

1. 

Core Managerial Corrpetend^ 






11 

Qiert Orieritation and Custorna* Focus. (corrpulscHy) 






12 

Rnancial Management, (corrpulsory ) 






13 

People Management and Errpo\Aerment. (corrpulsory ) 






14 

Change Management. 






15 

Corrrnunication. 






16 

Honesty and Integrity. 






17 

KnoA^edge Management. 






18 

Problem Solving and Analysis. 






19 

Programme and Project Management. 






110 

Service Delivery Innovation. 






1 II 

Strategic Capability and Leadership. 






2. 

Core Occupational Conp^encies 






Z2 

Conpetence in policy conceptualisation, analysis and irrplementation. 






Z3 

Conpetence in Self Management. 






2.4 

Conpetence required by other national line sector departments 






Z5 

Bcceptional and dynamic creativity to inprove the municipality. 






Z6 

Interpretation of legislative and policy framevvorks. 






Z7 

KroA^edge of developmental local government. 






Z8 

Kncw\^edge of global and S.A political, social and econorric conte)«. 






Z9 

Kricwv^edgeoffutTctiorial municipal fields/disciplines. 






2.10 

Kncw\^edge of Paformarce Management and Reporting. 






ZU 

Skills in Mediation. 






2.12 

Skills in Governance 






Total: 


100% 
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